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Background 
The United Nations pronounced Cyclone Idai to be 

the worst natural disaster in the Southern 

Hemisphere in living memory. Idai and Cyclone 

Keneth, 2 weeks later, ravaged 5 provinces in 

Mozambique. Approximately 600 People died in Mozambique and a further 400 in 

neighbouring Zimbabwe (Al Jazeera News.) At least 1,5 million people in Mozambique were 

affected translating into a minimum of 306,000 families. 15,784 Homes were flooded. 93 

Medical Health facilities and 3,504 school classrooms were destroyed. 715,378 hectares of 

crops were washed away. The impact on physical health, of lost lives, family instability and 

food scarcity has been incalculable. The most devastating effects were on the poorest of the 

poor in the many rural villages of Sofala Province. Most damage was caused by the 

widespread flooding which followed in the wake of the two storms. 

 

Within a fortnight of the peak of the flooding, on the 12th of March Johan van Helsdingen, 

representing Africa for Christ, and Mark Harper, representing Pro-Vision Moçambique, 

reinstated the MRC ‘Mozambique Relief Coalition’, which had been formed as an informal 

partnership between smaller Christian organizations during the Floods of 2000 in Gaza and 

Maputo Provinces, and where much experience had been gained.  

 

In response to the enormous need, four mission agencies and several local church leaders 

joined together and mobilized themselves, with limited resources, to reach the South bank 

of the BUZI RIVER, which was then inaccessible by road and for this reason, none of the 

larger organizations had focussed their efforts in this area, apart from the initial rescue 

operation, getting people out of the flood waters and onto higher ground. Some villages and 

isolated groups of people in the Buzi district had been without food for two weeks at this 

stage.  

 

Initial Response 
On the 26th of March, 5 vehicles left Xai-Xai with 60 Care parcels containing Food and basic 

household goods (See detailed list in Anex A) and as much food as we could carry between 

the 5 vehicles and 4 trailers. We had a guide who had a vague idea of a sand track that led 

to the small town of Bandua from the South. The main and normal access being from the 

West via the town of Estaquinha or from the North via Guaraguara and the Pont over the 

Buzi river.  The town of Buzi was 100% flooded and the pont was inoperable. The Western 

access road was also cut by flood waters in 3 places. Helicopter access was possible but so 

many districts were affected that the need could not be met this way. 

The worst Natural 

disaster this century in 

the Southern 

Hemisphere. 
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The sand track was accessed via the town of Muxungue. This route took 2 days, and the 

felling with a chain saw and machetes, of 13 large trees, uprooted like twigs by the force of 

the cyclone.  The vehicles had to navigate around fallen trees where possible or remove the 

trees laboriously, using the vehicles as tractors to pull out logs with chains. Local men were 

contracted to help with the cutting and heavy lifting where tow ropes could not be 

deployed. The ground was sodden and driving was treacherous in 4x4 mode all the way. 

One vehicle sank up to the chassis in thick black 

oozing mud, resulting in the 70km trip taking 2 days. 

The team out of necessity made camp in a mud 

patch outside the flooded hut of a poor widow, vovo 

Tarami, who kindly took us in and shared our meal 

that evening. 

This 70 kilometre stretch of track still remains a 

three hour journey today. 

The main focus of the Initial phase was to provide 

clean potable water, and a weekly food parcel, to 

the refugees and the towns folk of the Bandua town 

and immediate area. This was done via the 

establishment of a water filtration camp where 

water was made freely available. 15,000 litres of 

potable water were available every day. One of the 

stark realizations as to why people only took small 

quantities of water was that they had no recipients 
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for storing or transporting water. Two trailer loads of  second-hand plastic 20 Litre 

containers were purchased and distributed.   

 

Along with providing water, 500 filters were received from America and were distributed 

with buckets and the use of the filters was demonstrated and training provided on the care 

and maintenance of the filters. 500 families benefited from these filters. 

 

Many thanks for this donation of 500 buckets and filters, each with a lifespan of ten years 

(Far outlasting the buckets). 

 

In order to supply the need for clean water for the greater area of the Bandua town, which 

as a result of the Cyclone and resulting flooding had received and influx of people seeking 

shelter in the refugee centres (schools and hospital), bringing the total population up to 

28,600 people, members of MRC loaned two generators to the municipality so that they 

could pump from the towns 2 boreholes (wells). They normally operated the pumps on 

municipal power which was unavailable due to the massive destruction of the electric 

infrastructure. These generators were in daily use for 3 months until power was restored to 

Bandua. 

 

 
 



Moçambique Relief Coalition – CYCLONE Idai – Ministry Report - 2019 

4 
 

The Second Phase 
Once the enormity of the need was known and reports and media coverage reached the 

rest of the world, donations began to arrive through many varied sources – all through the 

compassionate response of the body of Christ, both formally from denominations and 

informally via individual believers. Both financial gifts and donations of food, clothing, 

blankets and other needed products. 

 

With these donations more care parcels with pots, blankets and essentials for restarting a 

household as well as bulk food was purchased, transported by truck and distributed to the 

most vulnerable. Identifying the neediest was a very difficult undertaking involving hours 

and hours of interviewing people individually, through a translator from Ndau to 

Portuguese, and hearing their stories. This was an important first step towards healing of 

the trauma. Opportunities abounded, albeit briefly to give a comforting touch, pray for the 

bereaved and destitute and to offer words of encouragement. Every daily meeting before 

the food distribution allowed further opportunity to share hope and encouragement from 

God’s Word and a chance to share Christ with those who had never before heard of the 

Saviour who died for them.  The Jesus film was shown in many villages, with hundreds 

coming to Christ, and hundreds more received printed Bibles, or audio Bibles.  Evangelists 

were trained, Bible study leaders equipped and mobilized in specific areas, and local 

churches mobilized to work together to disciple new believers in the newly resettled areas, 

allocated by the government to the cyclone victims.  
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Priority for food, blankets and clothing, was given to the aged, to widows and to women 

caring for orphans and to the handicapped.  Each person was given a numbered card and 

assigned a day and time of the week to come and receive rations. Six hundred and eighty 

families were cared for, for a period of 7 weeks. We did not aim at this number. We started 

with the intent to look after 50 then 100 families and then the program just grew and grew. 

680 families equates to about 3,500 of the most needy individuals. Turning people away at 

the gate was the hardest thing to do.  

 

During the 2nd Phase more Care Parcels were distributed with the focus on blankets as 

winter weather had started.  

 

Agricultural assistance in the form of hoes, machetes and small seed packs (Beans and 

Maize, and packs of vegetable seeds) were distributed to each of the 680 families. 

 

The Third Phase 
Once people had the basics, and the World Food Program via World Vision started bulk 

distribution of food (rice and oil), we switched focus and started to help people rebuild their 

lives. 

Initially we thought of building 50 houses, but in a step of faith we opted to build 100 

houses. Once again the Lord provided more than we expected.  

To Date… 184 homes for the elderly, destitute and widows and orphans have been built. 

 

Turning people 

away, when 

there is desperate 

poverty and 

need, 

 is a very, very 

hard thing to do.  
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Insights 
Food and Shelter are high on Maslow’s Hierarchy of Needs but, though necessary, they do 

not in and of themselves bring healing to the trauma of losing your home and loved ones. 

There are so many heartsore stories some of which are recorded in the Stories section.  

Makeshift shelters replaced by a tiny home. 
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BUT GOD …. 

Children running and laughing, chasing a soccer ball at an impromptu soccer game (initiated 

by Gervasio), sitting in the shade while listening to a gospel story told by volunteers, raptly 

watching the Jesus Film, munching a boiled egg and responding to caring adults, are all 

sights that thrill the soul; knowing that each touch and act of kindness in the name of Jesus, 

slowly brings healing. Women like Felicia sitting on a grass matt talking to other ladies, her 

open Bible beside her, also brings healing. Noe teaching and training leaders to share their 

faith...this brings healing. To see Lesley interviewing every single one of the ladies who 

received a care parcel, or a tiny home, getting to know each of them by name, and hearing 

their story, this brings healing. To listen to Wynand share a morning devotional as the sun 

rises with the building teams, this brings healing. To have someone beg you for a Bible, 

because theirs disappeared in the flood and to be able to give them one, this brings healing. 

 

It is our prayer for all of those who lost loved ones and homes,  

that in some small way they would have seen and felt the LOVE OF CHRIST  

and experienced His healing. 
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__________________________ 

Spiritual impact Opportunities 
Praise God for opportunities to tell children in the schools about the Saviour who loves 

them and gave His life so they can live. Praise God for the opportunity to show God’s love in 

practical ways every day as widow’s homes are built by 8 church teams wearing bright 

orange caps bearing the message ‘Preaching in Practice – God is love’ (in Portuguese), and 

to share the Word of God every distribution day for 7 weeks with the poorest of the poor 

from remote villages who before Cyclone Idai had never even heard of God’s love for them, 

and His plan to bring them from fear and darkness to light in Christ. Praise God for the Jesus 

Film being shown in all 6 of the areas impacted and for hundreds professing faith in Christ. 

Praise God for 8 churches taking the discipleship of the new believers seriously, for 20 new 

audio Bible / Proclaimer Bible study groups, for the unity of purpose of the body of Christ as 

leaders from different denominations take their part in reaching out into the newly 

resettled areas, to take the gospel and encourage the new believers on a weekly basis. 

Praise God for 8 churches helped with roofing materials for their buildings damaged by the 

cyclone, and for leaders encouraged as hundreds of Ndau and Portuguese Bibles were given 

out, and 30 audio-Bibles given out in resettlement areas.   

Praise God for ongoing opportunities to train Child Evangelists, child protection volunteers 

who can share Christ with kids in the local schools around Bandua, through doors opened by 

the Mercy Ministry. 

In Conclusion 
For all of us who responded, participated, served and cared this was a huge challenge to our 

own faith. To see so many people in need and to not be able to respond is a very traumatic 

thing. However, we serve a mighty God. El-Roi the God who sees and who responds in 

compassion. Never did we dream that we would feed, clothe and care for 680 families. 

Never did we dream that there would be finances for our own needs, transport to and from 

the area, funds to repair vehicles, funds to purchase bulk food measured in tons, and mostly 

funds to build 150 homes (even though they are tiny) for the least of these. 

 

To the men and women from Africa for Christ, Pro-Visão Moambique, Ministerio de Graca, 

Cross Connection Outreach and the many other volunteers who have collected supplies, 

driven thousands of kilometres, slept on the floor in tents and generally given of their time, 

resources and lives, you have served whole heartedly and with graciousness and at great 

cost to yourselves.  

As older men and women, in leadership, we salute you and thank you for your selfless 

service to the King, “who sits enthroned above the flood”. 
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To the very many generous donors we thank you for entrusting us with your finances and 

for enabling us to reach out to those in need. It is our prayer that you felt a part of the 

ministry and as such that the Lord will encourage you in your walk with Him. 

 

One of the saddest realisations was that these folk - the victims of the cyclone - were 

desperately poor even before the Cyclone and the little that they had, had been taken from 

them.  

Anything they have now is due to the generosity of others. 
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Reporting by the NUMBERS 
 

The Cyclone: 
Date:    Tropical cyclone made landfall on 14 March 2019 

Affected period:  10-23 March. 

Rain fall:   200mm in 24 hours. 

Wind speeds reached: 170km/h. 

Provinces affected:  

• Sofala 

• Manica 

• Zambezia 

• Tete 

• Inhambane. 

Main Impacts of the Cyclone 

• 1,514,662 people affected. 

• Translating into 306,221 families. 

• 3,504 classrooms destroyed. 

• 93 Health facilities destroyed. 

• 715,378 hectares of crops flooded. 

• 15,784 houses flooded. 

Refugees were housed in 130 Temporary accommodation centres (schools, tented camps, 

makeshift tents using tarpaulins and sticks). 

 

The area affected by the cyclone can be divided into 4 

main areas. 
 

A- North of the Buzi River. 
1) Beira city, Dondo and Tica 

2) Nhamatanda 

B- South of the Buzi River 
3) Estaquinha, Buzi and Bandua areas 

(The MRC was active in the greater 

Bandua area.) 

C- West of the Main road EN1 
4) Dombe and Espungabeira areas 

5) Chimoio 

D- North of the Beira/Chimoio corridor. 
6) Gorongosa area and other feeder 

rivers. 
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The informal coalition called Mozambique Relief Coalition (MRC) was re-instated, that had 

been active in the Floods of 2000. The following Organisations participated…. 

• Pro-Visão Moçambique,  

• Africa para Cristo, 

• Hope and Healing Africa, 

• Igreja Reformada, 

• Cross Connection Outreach 

• Charis Ministries 

The Coalition felt led to work in the area South of the Buzi river as at the time it was 

impossible to reach by road and air support for the area was limited. 

The main organisations were all based in Beira due to the need for infrastructure and 

accommodation. 

The MRC advance team took two days to open the road between Muxungue and Bandua, 

using chain saws, machetes and axes with much help from local people. The "road" is still 

very much a 4x4 jeep track and takes 3 hours to cover the 80km from Bandua to Muxungue. 

 

To date the MRC has been instrumental in.. 
Area of Service Definition / Details Distribution People benafitting 

Making and 
Distributing Care 
Parcels, packaged in a 
50kg Maize bag. 

• Blanket 

• Pot 

• 4 Spoons 

• Sharp knife 

• 4 Cups 

• 4 plates 

• Cooking oil 

• Tea 

• Sugar 

• Salt 

• 8 items of 
clothing 

• Matches 

• Soap 

680 in the Bandua 
area as well as  
20 parcels to Beira 
and  
16 to Dondo and 
Lamego (AIM) 

716 Families of an 
average of 4 people 
per household equal 
to an estimated 2,864 
individuals. 

Clothing Approximately 6 -7 
tons   

Clothing packed into 
parcels or distributed 
in a relational manner. 
No bulk clothing 
“drop” was done. 

680 Families via the 
care parcels. 
 
1,000 people through 
local Churches. 
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Approximately 400 
Children received T-
shirts. 

Blankets    

Bulk food 

• Rice 

• Maize 

• Soap 

• Salt 

• Oil 

• Pasta 

• Matches 

• Canned Foods 
 

Approximately 22 
Tons of mixed 
products were 
distributed.  
 

All distributions were 
done in parcels and 
given in relationship 
to groups of 2 or 3 
families sharing. 

680 families were 
cared for over a 
period of 7 weeks in 
the Bandua area. 
 
(680 families x 4 
members x 7 days x 7 
weeks) = an estimated 
133,280 meals. 
Nothing luxurious but 
enough to sustain 
people through the 
worst of the cyclone 
recovery period. 

Water filters Filters and buckets 
were distributed along 
with corresponding 
training on the use 
and care of the filters 
was done. 

 500 Filters were 
given to 500 families. 

 

Water Filtration A water filtration and 
purification plant was 
set up and operated.  
Filtered water of 
bottled water quality 
was provided to 
anyone in need. 

On average we 
filtered 5,000 litres 
per day for 
approximately 30 
days. 
 

People who had daily 
access to clean water. 

• 28,000 
Residents of 
Bandua . 

• 680 Refugee 
families 

Providing Generators 
to the town of Bandua 
for City water as the 
power lines were 
down. 

 An unknown quantity 
of water was pumped 
over 2 months until 
normal city power was 
restored to Bandua 
and municipal services 
were restored. 

  

Agriculture 

Hoes 120 Hoes were included in 
Care parcels 

120 

Seeds • 240 x 250g 
Maize seed 
packs 

• 1 ton of Maize 
seed.  

• 1 Ton of 
Beans. 

• Tomato/ 
Lettuce/ 
Onion/ 

Seeds were 
distributed with the 
hoes and with food to 
ensure people did not 
eat the chemically 
treated seed. 
 
The “salad” seeds 
were distributed in 1 

680 families benefited 
from the initial 
distribution of seed. 
 
A further 100 
individuals received 
seed during home 
visits. 
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Spinach etc 
seeds. 

 

teaspoon measures of 
each.  

 
Volunteers and Paid staff  

 
Nights in Tents or on 
the road 

 Missionary 
Volunteers 

• Johan Van Helsdingen 

• Mark and Les Harper 

• Erica Blickens 

• Waynand Jordaan 

• Franco Coetzee 

• Mel 

• Mandy 

• Gervasio Manave 

• Michael Harper 

• Fernando 

• Orlando 

• Gervasio 
  

• J - 53 

• MnL - 74 

• E - 40 

• W - 40 

• F - 30 

• Mel - 14 

• Mandy - 14 

• G - 90 

• M – 14 

• Fre - 24 

• Or – 24 

• Ger - 90 
 
        Total = 507 
 

Foreign and local 
teams 

• 20 PAX from Swaziland 

• 9 PAX from the UK 

• 11 PAX from Moz Bib school. 

• 8 PAX from South Africa 

 
Total Volunteers 

48 

Paid local 
construction staff  

• 8 Teams of 5 building homes. 

• 2 teams of 8 cutting Bamboo. 

• Add hock casuals as needed. 

 
More than 56 

Interesting Info 

Average Kilometres 
travelled translated 
into hours on the 
road. 
 
Only one of the 
vehicles (based in 
Nelspruit) logged their 
mileage over the 4 
trips that they did. 
Totalling 9,448km.  

The average travel 
time from Nelspruit to 
Xai-Xai is 7 hours. 
 
Travel time from Xai-
Xai, the general area 
where most of the 
volunteers are based, 
to Bandua is 14 hours.   

Average return trip 
2,362km. 
 
TOTAL = 59,602Km 
(estimated) This does 
not include the driving 
around in the bush 
collecting and 
delivering materials or 
driving around in SA 
or Mozambique to 
source products. 
 

On some occasions 
these 14-hour road 
trips were done with 
no stops except fuel. 
Most times it involved 
an overnight stop as 
driving in the dark in 
Mozambique on some 
seriously potholed 
roads is both 
exhausting and 
dangerous. 

Private Vehicles 
involved 

13 (4x4’s) 
and 

4 trailers 

Most of the work was 
done by 4 private 

vehicles. 

A 3m long trailer was 
custom built to carry 
large loads over rough 
terrain. 

Bibles distributed 300  

Audio Bibles 30 

Jesus Film and 
ministry programs in 
the refugee camps 

5 Showings 
 

Soccer games 
happened weekly. 
 

Music and kids' min 
happened via teams 
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Unknown number of 
ministry programs in 
the Refugee camps.  

 

Participating 
Churches in Bandua 

1. Assemblia de 
Deuos 
Africana. 

2. Igreja 
Evangelica 
Assemblia de 
Deuos ,  

3. Igreja 
Adventista de 
Setima Dia. 

4. Igreja 
Reformada (A 
e B) 

5. Igreja 
Evangelio 
Completa de 
Deuos(Full 
Gospel) 

6. Visão Crista 
7. Pedra Angular 

 
 
 
 
 

Each Church who participated in building 4 
homes for the destitute (Aged grandmothers, 

Orphan headed homes, Widows caring for 
orphans received a “Starter Kit” for rebuilding 

their Churches.  
 

Each kit contained: 

• 12 Zinc sheets. 

• 6 x 3m Roofing beams. 

• Roofing Nails etc 
 
 
 

Number Of Mice in 
Clothing donation 
 
X 2 

Number of unmatched 
shoes… 

• too many for 
Frustration 
levels 

Lighting was supplied 
via Solar and LED’s or 
attached to car 
battery. 

Accommodation. 
= 

Reformed Church 
allowed us to pitch 
tents and set up a 

base under the shade 
of the big tree. 

 

Camp Chairs trashed 
 x 4 

Tents trashed  
x 3 

Significant trailer 
repairs  

x 3 

Living and Storage 
space 6m x 6m 

Army tent. 

3m Bamboo lengths 
needed for 
184 houses 

= 8,145 

All meals and hot 
water for bucket baths 

heated on  
1 x 2 burner gas stove. 

Number of dark 
chocolate bars 

consumed… 
= Insufficient 

Number of tables, 
= 1 

Made from scrap 
wood salvaged from 

doors. 

Number of  
threatened stoning’s 

by a mob 
X 1 

 
Most of the equipment used was supplied by the volunteers 

themselves, or loaned to the project, as in the case of generators and 
trailers.  
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Annex 
 

 

Care Parcel Contents 
        A Maize bag filled with 

• a blanket 

• pot 

• 4 plates 

• 4 cups 

• 4 spoons 

• a cooking spoon 

• a kitchen knife 

• matches 

• candles 

• 2 items of woman’s clothing 

• 2 items of men’s clothing 

• 4 items of children’s clothing 

 

Stories 
Vovo Nema 

Nema is a widow in her 80s who was never married.  She made Les cry during the 

interviews in the Refugee camp. She said “I was in the tree and I couldn’t hold on 

because I was so tired, and I thought; ‘I have no family – nobody to look for me – no 

one will come and get me,’  But now you are helping me, and I know that God sees 

me.” What a privilege to have been able to help vovo Nema with food parcels for 7 

weeks, and with a blanket, clothing, plates, pots, and a hoe with seeds – which she 

needed to restart her life.  In this rebuilding phase, we have been able to build her a 

snug little home on the plot of land the government has given her. She was also one 

of 20 widows selected to receive the ‘PROCLAIMER’ audio Bible, so now her 

neighbours all come daily to her home at lunch-time - when the sun is high - to 

operate the solar-powered audio Bible to listen to the stories of Jesus.  The Lord has 

truly ‘set the lonely in a family’ (Psalm 68:6) 

 

Widow Rozia Zimbemba 
Rozia is a widow in her 40’s with 2 older children in Beira, and a 5-year-old with her 

in the refugee camp. Rozia lost her leg at the age of 15, when her family was 

massacred during the Civil war (Renamo vs Frelimo) She and her younger brother 

escaped alive, but Rozia was shot in the leg while fleeing, and the leg was later 

amputated due to infection.  Her husband got ill and passed away, just before the 

cyclone, and she managed to save her own life and that of her 5-year-old, by getting 

onto the roof of a school building, with the help of her neighbours. They were on the 
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rooftop without food or water for 3 days.  Finally, she was able to wade back to her 

home to find that everything she owned had been swept away. Rozia was allocated a 

resettlement parcel close to the camp’s well, so we were able to build her a home 

and provide the necessities for starting their lives again. She took the seeds and hoe 

which she received and has already produced her first small crop of tomatoes, 

pimentos and onions. 

 

Widow Tamar Francisco 
Tamar is a lady in her 50’s with 3 children. Her 4th little one died in the flood in the 

arms of her husband, who fell into the flood waters and drowned when he couldn’t 

retain his grip on the mango tree into which the whole family had climbed when the 

flood waters took them by surprise.   It struck us how no matter how much help and 

love we are able to give, only Christ’s love and the presence of the Holy Spirit, the 

comforter, can really bring healing to these seriously traumatized families.  Tamar 

and her little family now have a snug mud and cement-plastered house, situated 

quite close to the Igreja Reformada (where we set our base camp). Please keep 

praying for them. 

 

An Excerpt from the Bandua daily reporting (Erica 

Blickens) 
 Thursday 13/06/19:  

- Group A List #12...Dambujo Joaquim (“Ndabujo” on list)...senha #371...materials delivered, 
frame & roof completed 

- Group B List #52...Anita Jose (grandchildren: Maquina (boy)-2 years & 7 months; Laurinda 
(girl)-1 year & 9 months) #XX4...materials delivered; frame & roof completed 

Friday 14/06/19: 

- Group A list #12...Nema Manuel...senha #115...materials delivered; frame & roof completed 

- Group A list #16...Marta Andre...senha #50...materials delivered; frame & roof completed 

- Pastor Antonio Agosto - Seventh Day Adventist  

- Area 2008 & 2019 - Already completed:  

1) Muera Pendokane...Completed List #10...senha #380 

2) Arnando Todo...not on any list I can find 

- All four ASD names on the Church List were declined...not needy. Wynand went with the 
pastor to Joaquina Tamare (Church List #15; senha #447), and they decided she doesn’t 
need. The pastor said the same is true of the other 3 ASD names (Ranha Samsone - Church 
List #12; senha #442...Machina Massica - Church List #13; senha #448...Manhada Guerra-
Church List #14; senha #443) 

- Therefore, the ASD Church was assigned the following two: 

1) Group A List #31...Anita Siakondza...senha #189...materials delivered only, so far 
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Photo Gallery 
 

 

 



Moçambique Relief Coalition – CYCLONE Idai – Ministry Report - 2019 

18 
 

 

 

 

 

 



Moçambique Relief Coalition – CYCLONE Idai – Ministry Report - 2019 

19 
 

 

 

 


